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Dear partners, friends and ambassadors of Buzz Women,
Oh what a year! The past year has been a rollercoaster. When the world was hit by
the global pandemic, our attention immediately went out to the women in our
network and their families. I have been very proud of how Buzz Women went into
an instant transformation.
Our daily work of giving women access to education and transformation had to be
stopped because of lockdowns in India, The Gambia and Georgia. Instead, we started
focussing on assisting our anchor women and their Beehive groups from a distance.
Local initiatives were started and emergency help provided where needed. We
witnessed a lot of creative solutions on the ground.
As we feared for the health and wellbeing of the women, we found out how much
resilience they have. The power of the women and the strength of our network proved to
be an invaluable asset in dealing with the new realities. It shows that Buzz Women is so
much more than a training program and that we have initiated an unstoppable force of
confident women taking action in their own communities.
2020 has also been the year of innovation and strengthening of what we are doing.
Slowing down in order to accelerate further. We have developed and tested our highly
ambitious Buzz Green program that provides climate education and tools for action for
all the women. We have improved our operational processes needed to sustain our
growth. Above all we have deepened our connections with so many women in the
communities.
Finally, I want to say that I could not be more proud of our team. The resilience,
adaptability and team spirit have been amazing over the past year. We have been tested
and prevailed.
A warm thank you to all our friends and supporters on this amazing journey and there is
so much more to come!

DAVE JONGENEELEN - CO-FOUNDER
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UTHARA NARAYANAN - CO-FOUNDER AND NATIONAL
COORDINATOR BUZZ INDIA
We began the year 2020 with glorious
numbers. By March 2020 we had reached
around 6000 villages, 225000 women, 3500
volunteer community anchors with 85
team members. We had the zeal to expand
vertically and horizontally. By moving to a
few more districts geographically and
moving deeper in each location with newer
interventions around Buzz Green and Buzz
Business. But the universe had other plans,
for 2020 turned into a year of “isolation”
for all, the women, the team and myself.
We were all optimistic in the beginning
that all this will blow over in a few months.
How wrong we were! We reassured the
team, the women, the community and our
partners that we can begin work soon. But
as days moved on, the optimism came
down and the isolation increased. We
occupied our time initially calling the
community/women disseminating
information on how to keep themselves
safe, then about the government

entitlements that they could avail, we
connected the food and medical supplies
to were it was needed. The team in India
also worked on cleaning up our past
database since we migrated our MIS away
from our web app to a new android based
app. The managers got busy monitoring
the work and working on plans for the
future. And I was struggling to find the
liquidity needed to keep the organisation
afloat and working on strategic new
initiatives that would deepen our impact.
Everyone in the team felt the stress and
isolation as we juggled with uncertainty,
online work without human touch, pressure
of managing home care and child care. As
a team we tried hard to connect with each
other with our ‘town halls’ and daily phone
meetings. As much as we tried I am not
sure if we really supported each other
emotionally as we wished to.

YEAR OVERVIEW BUZZ WOMEN 2020

Even though there was a lot of struggle,
the pandemic brought in some positives as
well. It made us all reflect on our lives; the
impact that we are creating; it made us
declutter our homes, our computers and
database; it pushed us relook at our
strategy and processes. Above everything
else, we became thankful for our privilege
during this time looking at the sufferings of
the women, workers and the communities.

2020 ended on a better note for us with
every single one of our funding partners
supporting us. The women appreciated our
support and continue to engage with us
though a lot of them desperately want us
to connect them to cheaper finance for
their own liquidity. We end 2020 with a lot
of resilience and hope.
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We begin 2021 with the zeal that we had in
the beginning of 2020 but with more
maturity and more caution. We are better
for the experience and feel more confident
about our approach and strategy. We are
exploring an assisted e-commerce model,
nutrition awareness creation among
mothers and micro equity investments in
micro businesses, all in partnership with
other organisations. 2022 will be the 10th
anniversary of Buzz Women and as a team
we have given ourselves a target to move
more towards the social enterprise model
with women paying us for the services. We
are confident that the women trust us and
will support our move in this direction.
Here's wishing a new revolution in the
world where humans learn to live in
harmony with each other and with the
ecology.
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FATOU CHAM - NATIONAL COORDINATOR BUZZ GAMBIA
We started the year with so much energy
and plans to hire, expand our intervention
areas by adding one more region. We had
women waiting to be trained. The impact
of the Buzz Training on the lives of women
was going fast thus we no longer
talk about challenge in mobilizing women.
We moved to our new office complex
with plans to implement the cooking bag
as a business for Buzz and the women.
Plans to participate in 2020 international
women’s day celebration.

Amid the period, the pandemic came and
everything changed. Fear gripped
everyone, negative energy and emotions
start rising. Places and occasions for fun
become scary to attend or organize.
Money, Power, Position/status, no longer
became a guarantor for good health.

We begin to realize and appreciate what
mother earth is offering to us. Care, love,
compassion, prayer and sharing became
the order of the day. We start to value the
little things that the eyes can’t see. The
world start speaking one voice and that is
Corona virus, Covid-19…Stay home, Stay
safe.

A year with so much learning with deep
self-reflection. One the biggest learning is
that we are not in control. We have to do
what we can, at where we are with what
we have. The learnings from this year
reaffirm my belief in the Buzz training
philosophy. Our training triggers the
positive energy in a person and makes
them believe in their purpose in life.
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MAYA KOBALIA- NATIONAL COORDINATOR BUZZ GEORGIA
Given the pandemic and movement
restrictions, all the trainings so far have
been conducted virtually, using the
Microsoft Teams Platform. Interesting
observation was the fact that in the
beginning women found it difficult to join
the virtual meetings due to internet
problems as well as lacking technical
skills, but with our help they gained this
knowledge together with the personal and
entrepreneurial development that the Buzz
Georgia training provides for training
participants.

It’s also rewarding to see and
hear from the participants that they find
those 8-10 hours spent at the trainings very
inspiring and productive. As it’s also
scientifically proven, women are skillful
sharers, so they share the knowledge and
skills gathered at the trainings with their
children and other family members, which
gives us an opportunity to freely state that
Buzz Georgia trainings have served the

education and awareness-raising of their
family members as well their communities
which indirectly affects more women and
men positively.
Some other successful example of online
trainings is that the training participants
can join from anywhere. In one of our
trainings, a Georgian young cyclist has
joined the trainings while cycling. Inspired
by our trainings, together with her friends,
she then opened a bicycle shop in Tbilisi.
Another one of our participants from the
training, shared with us that this training
very much reminded her of her favorite
quote: “Give a man a fish and you feed him
for a day. Teach a man to fish and you feed
him for a lifetime,” saying that despite
the fact that the Buzz Component did not
include the financial mechanisms for
the training participants the knowledge
and contacts that the training was giving,
allowed them partner with each other as
well as learn necessary skills for becoming
a better entrepreneur.
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INDIA

The year 2020 opened us to a lot of realignment in terms of execution and reach. The new
reality of using virtual spaces as a platform of interaction motivated us to rework our
priorities. Since our training requires us to go into villages and interact with the women,
the lockdown challenged our annual target completion.
In 2020, we were able to train 22,046 across 687 villages through our mobile classrooms. We
were also able to enroll 771 Volunteer Community Anchors!

UPDATE
We have been locked down since March
16th. During this period, our most successful
endeavour was staying connected with the
communities, maintaining open
communication as well as responding to
their needs. With the support of our
Volunteer Community Anchor Facilitators
and Volunteer Community Anchors, we were
able to collect information on requirements,
needs, and situations in the 7000+ villages
over 5 districts. Through 16,500 phone calls,
we reached women everywhere in order to
develop effective and impactful Post
COVID- 19 realignment strategies.

SUCCESS
We were able to provide
2696 kilos of ration and 4350 meals to
approximately 5000 people and 989
families.

We also distributed over 200 masks and
worked on issues such as harvest marketing
and water supply in a few villages.
All within the end of August. We compiled a
Government Scheme Handbook and
distributed 4000 books. Alongside which, we
also connected our Volunteer
Community Anchors to the local
government body.

2021
Although we are short on reaching our
target numbers, we are safely and
cautiously going back into the villages and
seeking approval and aid from the
government authorities to mobilise the
women. Our focus in the year 2021 would be
to reach more villages, train more women,
and enroll more entrepreneurs into the
Buzz Business (Buzz Vyapar) program!
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THE GAMBIA

In 2020, 40 trainings were conducted in 40 community groups. A total of 1564 women
benefitted from the Buzz Training.

UPDATE
Our biggest challenge in 2020 is the
Coronavirus pandemic. It has affected our
expansion plan on recruitment and our set
targets.
From January to March, we conducted 16
trainings with 642 women trained. Following
the pandemic when we had our first case in
March, we had break following a
Presidential directive banning all public
gatherings. Trainings resumed on
September 14th 2020. At the end of the year,
a little over 2000 women have been trained
in The Gambia in 2020.

These trainings were conducted by one
trainer and the trainee intern with
support from the National Coordinator.

SUCCESS
Our greatest achievement is changing the
mindset of women to think within
themselves for solutions when they are
faced with challenges instead of counting
on someone else for a solution. Here’s the
link to the publication.

This goes a long way in raising the
awareness of Gambians on the purpose of
Buzz in their country.
On December 8th 2020, Buzz Women
Gambia signed a Memorandum of
understanding with the International
Trade Centre under its SheTrades
program in the Gambia with The
Ministry of Trade and Employment to
train 800 women in the Gambia.
A similar MOU was also signed with the
Minisrty of Women, Children and social
Welfare.

2021
Follow up on the NGO registration
process
Add on the numbers of trained women
by getting more stakeholder to buy in
the proposal to train 100 Thousand
women in 5 years.
Conduct Buzz anchor women fellowship
programme (spoorthi training).
Conduct at least 4 quarterly community
events.
Pilot Buzz Green
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GEORGIA

In the country of Georgia, Buzz Georgia is the Component of the bigger USAID Program
“Supporting Youth and Women Entrepreneurship in Georgia (USAID YES Georgia)” implemented by Crystal Fund in partnership with MFO Crystal (Co-Funder) and a subcontractor organization - Crystal Consulting LLC, which is implementing Business Advisory
Component of the program.

UPDATE
Of course, for 2020, the biggest challenge
was COVID-19 pandemic, we were unable to
use Buzz classical model of equipped bus
travelling to the rural areas of Georgia and
reaching out as many as possible women.
The Buzz Georgia trainings with women
trainees started in June and until now all
trainings are conducted online.
The 10-hour online trainings took part
almost every weekend and were
delivered to 495 women from various
regions and villages of Georgia.
133 most active and opinion-leader
women were chosen as Buzz Georgia
Ambassadors, who get additional
training in various topics.

SUCCESS
Buzz Georgia trainings and the Buzz
Georgia online Facebook platform which
was specially created for Buzz training
participants, had become the space

where training participants share and openly
discuss their current status-quos and future
personal and professional dreams, moreover,
they help each other to achieve those goals
and dreams.
One prominent example of this support was a
very humble gesture of our training’s
participant, who kindly and generously gifted
one of her sewing machines to another young
participant of the training, who operates her
dress-making/tailoring shop.
The women also feel free to share not
only their successes, but their main concerns,
failures and barriers. This kind of talks and
conversations help them unite and overcome
those obstacles. They usually don’t have
such trusted platforms, with like-minded,
supportive women, encouraging each other.
In this regard, Buzz Georgia is becoming a
very useful and valuable platform for the
women training participants.
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GEORGIA

2021
USAID YES-Georgia team also actively shares
the information about grant-programs,
related trainings, seminars, master-classes,
motivational quotes and videos as well as
encourage them to share about their own
products and services on the Facebook page.
Beyond the buzz weekend trainings, the
program offers the Buzz Ambassadors
special trainings in special topics such as
business project writing, financial planning
and management.

The main focus for 2021 remains to take
care of Buzz Georgia participants safety and
continue the personal and entrerpreneurial
trainings online/virtually, in case the global
pandemic conditions does not allow us to
organize big, informal gatherings and faceto-face trainings in small or large groups.
Another focus will be separate trainings for
chosen Ambassadors as well as supporting
those women in different media outreaches
and in promoting their products and
services.
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GLOBAL FOCUS 2021
AND BEYOND
Scale to more countries

Invest in digital learning and sharing

It is our ambition to reach 10 million women
by 2030. As we continue to scale in our
existing countries we start looking beyond
that and expand into new countries and
regions.

Our traditional strength is in our physical
presence, providing access to doorstep
education. In addition we want to become
leaders in digital learning, to reinforce the
current learning process and to reach &
connect more women around the world.

Deepen and widen our impact
We continue to invest in ongoing training
and education for our Anchor Women. At
the same time we are adding new parts to
our curriculum, like Buzz Business
(advanced entrepreneurship) and Buzz
Green (climate education and action).

Transition to social business
Buzz Women enables women to become
drivers of progress. The ultimate goal is that
the women 'own and operate' Buzz Women.
To facilitate this we are starting a
membership model in which the women
own and finance their ongoing education
and transformation. This will enable Buzz
Women to transition from a
funding/donation based organisation to a
healthy social business.

